State Reform Agenda 2026-2028

Foreword by the President

Citizens of the South East State of Somalia, this Reform Agenda sets out the priorities of our
administration for the period 2026 through 2028. It is grounded in inclusive consultation with
elders, women, youth, civil society, the diaspora and our international partners.

Strategic Pillars

1. Security and rule of law across all districts. 2. Inclusive governance and reconciliation. 3.
Economic recovery anchored in fisheries, agriculture and trade. 4. Investment in education,
health and youth opportunity. 5. Climate resilience along the coastal corridor.

Implementation

The Office of the President will publish quarterly progress reports. Each ministry is responsible
for translating these pillars into measurable annual workplans, with citizen feedback
mechanisms in place at district level.

Conclusion

Reform is a long road. We move forward with humility, transparency and a deep commitment
to the people we serve.



