Annual State Performance Report 2025

Executive Summary

This report summarises the activities, results and challenges of the South East State of
Somalia during fiscal year 2025. It covers governance, security, social services and economic
development.

Governance and Public Administration

Over 2025 the state strengthened district administrations, rolled out a public servants registry
and improved coordination between line ministries. Citizen-engagement consultations were
held across all regions.

Security

Joint security operations continued in partnership with the Federal Government and security
partners, restoring stability in priority districts and re-opening key routes for civilians and
commerce.

Social Services

Education enrolment grew across primary and secondary levels. Health outreach campaigns
reached coastal and inland communities, with a particular focus on maternal and child health.

Outlook for 2026

Priorities for 2026 include scaling investment in fisheries, expanding rural road links and
continuing the digitisation of government services.



